Employee

Putnam Valley Central School District
Putnam Valley, New York

Civil Service Employee Review
Head Custodian

Job Title

Building & Department

Evaluator

Evaluation Date

Meets/Exceeds |Needs Not
Expectations (Improvement Applicable Comments
(Requires
Comment)
Quality of Work
Accuracy
Reliability
Initiative
Efficiency

Organization skills

Decision making

Knowledge of job

Follows directions

Productivity

Dependability

Attendance

Punctuality

Responsiveness

Availability

Leadership

Cooperation

Attitude Toward
Work

Interest in job

Confidentiality

Compatibility with
Peers, Administrators
& Public

Appearance

Care of equipment

Adaptability

Judgment/Tact




Putnam Valley Central School District
Putnam Valley, New York

Civil Service Employee Review
Head Custodian

Meets/Excee Needs Not
Job Related Skills ds Improvement | Applicable Comments
Expectations | (Requires
Comment)

Appearance of Building Exterior

Lawns/fields

Driveways/walkways

Doors

Windows

Bricks

Appearance of Building Interior

Classrooms

Hallway: Floors

Walls

All purpose rooms: gyms

Cafeteria

Bathrooms

Maintenance of Building System

Electric/lighting

Plumbing/septic

HVAC

Planning and Initiative

Timely requests

Materials distribution

Record keeping

Preparation for special events

Project planning

Management of Personnel

Work assignments

Team work/relationships

Monitoring/correction and/or
praising of personnel

Management of Equipment and
Supplies

Upkeep and repair of machines

Upkeep and availability of tasks

Timely ordering of supplies

Instruction in use of cleaning
materials

Maintains a neat & clean
appearance at all times & wears
uniform




Putnam Valley Central School District
Putnam Valley, New York

Civil Service Employee Review
Head Custodian
Performance Strengths

Recommendations for Improvement/Professional Growth

Employee’s Comments and Goals

Overall Performance: Meets/Exceeds Expectations Needs Improvement*

*A check in this column requires the supervisor/evaluator to develop a plan with the employee by which
s/he can address the identified deficiencies. The evaluator and the employee will meet regularly about
the plan and evaluate progress toward remediation after one year.

Evaluator’s Signature

Employee’s Signature

Date of Conference Discussion

Please sign and return this form to the supervisor within five working days of receipt. It is understood
your signature does not necessarily constitute agreement with its contents. After proper service upon
the employee, the District has the right to file material without signature.



	Employee: 
	Job Title: 
	Building  Department: 
	Evaluator: 
	Evaluation Date: 
	MeetsExceeds ExpectationsQuality of Work: 
	Needs Improvement Requires CommentQuality of Work: 
	Not ApplicableQuality of Work: 
	CommentsQuality of Work: 
	MeetsExceeds ExpectationsAccuracy: 
	Needs Improvement Requires CommentAccuracy: 
	Not ApplicableAccuracy: 
	CommentsAccuracy: 
	MeetsExceeds ExpectationsReliability: 
	Needs Improvement Requires CommentReliability: 
	Not ApplicableReliability: 
	CommentsReliability: 
	MeetsExceeds ExpectationsInitiative: 
	Needs Improvement Requires CommentInitiative: 
	Not ApplicableInitiative: 
	CommentsInitiative: 
	MeetsExceeds ExpectationsEfficiency: 
	Needs Improvement Requires CommentEfficiency: 
	Not ApplicableEfficiency: 
	CommentsEfficiency: 
	MeetsExceeds ExpectationsOrganization skills: 
	Needs Improvement Requires CommentOrganization skills: 
	Not ApplicableOrganization skills: 
	CommentsOrganization skills: 
	MeetsExceeds ExpectationsDecision making: 
	Needs Improvement Requires CommentDecision making: 
	Not ApplicableDecision making: 
	CommentsDecision making: 
	MeetsExceeds ExpectationsKnowledge of job: 
	Needs Improvement Requires CommentKnowledge of job: 
	Not ApplicableKnowledge of job: 
	CommentsKnowledge of job: 
	MeetsExceeds ExpectationsFollows directions: 
	Needs Improvement Requires CommentFollows directions: 
	Not ApplicableFollows directions: 
	CommentsFollows directions: 
	MeetsExceeds ExpectationsProductivity: 
	Needs Improvement Requires CommentProductivity: 
	Not ApplicableProductivity: 
	CommentsProductivity: 
	MeetsExceeds ExpectationsRow11: 
	Needs Improvement Requires CommentRow11: 
	Not ApplicableRow11: 
	CommentsRow11: 
	MeetsExceeds ExpectationsDependability: 
	Needs Improvement Requires CommentDependability: 
	Not ApplicableDependability: 
	CommentsDependability: 
	MeetsExceeds ExpectationsAttendance: 
	Needs Improvement Requires CommentAttendance: 
	Not ApplicableAttendance: 
	CommentsAttendance: 
	MeetsExceeds ExpectationsPunctuality: 
	Needs Improvement Requires CommentPunctuality: 
	Not ApplicablePunctuality: 
	CommentsPunctuality: 
	MeetsExceeds ExpectationsResponsiveness: 
	Needs Improvement Requires CommentResponsiveness: 
	Not ApplicableResponsiveness: 
	CommentsResponsiveness: 
	MeetsExceeds ExpectationsAvailability: 
	Needs Improvement Requires CommentAvailability: 
	Not ApplicableAvailability: 
	CommentsAvailability: 
	MeetsExceeds ExpectationsLeadership: 
	Needs Improvement Requires CommentLeadership: 
	Not ApplicableLeadership: 
	CommentsLeadership: 
	MeetsExceeds ExpectationsCooperation: 
	Needs Improvement Requires CommentCooperation: 
	Not ApplicableCooperation: 
	CommentsCooperation: 
	MeetsExceeds ExpectationsRow19: 
	Needs Improvement Requires CommentRow19: 
	Not ApplicableRow19: 
	CommentsRow19: 
	MeetsExceeds ExpectationsAttitude Toward Work: 
	Needs Improvement Requires CommentAttitude Toward Work: 
	Not ApplicableAttitude Toward Work: 
	CommentsAttitude Toward Work: 
	MeetsExceeds ExpectationsInterest in job: 
	Needs Improvement Requires CommentInterest in job: 
	Not ApplicableInterest in job: 
	CommentsInterest in job: 
	MeetsExceeds ExpectationsConfidentiality: 
	Needs Improvement Requires CommentConfidentiality: 
	Not ApplicableConfidentiality: 
	CommentsConfidentiality: 
	MeetsExceeds ExpectationsCompatibility with Peers Administrators  Public: 
	Needs Improvement Requires CommentCompatibility with Peers Administrators  Public: 
	Not ApplicableCompatibility with Peers Administrators  Public: 
	CommentsCompatibility with Peers Administrators  Public: 
	MeetsExceeds ExpectationsAppearance: 
	Needs Improvement Requires CommentAppearance: 
	Not ApplicableAppearance: 
	CommentsAppearance: 
	MeetsExceeds ExpectationsCare of equipment: 
	Needs Improvement Requires CommentCare of equipment: 
	Not ApplicableCare of equipment: 
	CommentsCare of equipment: 
	MeetsExceeds ExpectationsAdaptability: 
	Needs Improvement Requires CommentAdaptability: 
	Not ApplicableAdaptability: 
	CommentsAdaptability: 
	MeetsExceeds ExpectationsJudgmentTact: 
	Needs Improvement Requires CommentJudgmentTact: 
	Not ApplicableJudgmentTact: 
	CommentsJudgmentTact: 
	MeetsExcee ds ExpectationsAppearance of Building Exterior: 
	Needs Improvement Requires CommentAppearance of Building Exterior: 
	Not ApplicableAppearance of Building Exterior: 
	CommentsAppearance of Building Exterior: 
	MeetsExcee ds ExpectationsLawnsfields: 
	Needs Improvement Requires CommentLawnsfields: 
	Not ApplicableLawnsfields: 
	CommentsLawnsfields: 
	MeetsExcee ds ExpectationsDrivewayswalkways: 
	Needs Improvement Requires CommentDrivewayswalkways: 
	Not ApplicableDrivewayswalkways: 
	CommentsDrivewayswalkways: 
	MeetsExcee ds ExpectationsDoors: 
	Needs Improvement Requires CommentDoors: 
	Not ApplicableDoors: 
	CommentsDoors: 
	MeetsExcee ds ExpectationsWindows: 
	Needs Improvement Requires CommentWindows: 
	Not ApplicableWindows: 
	CommentsWindows: 
	MeetsExcee ds ExpectationsBricks: 
	Needs Improvement Requires CommentBricks: 
	Not ApplicableBricks: 
	CommentsBricks: 
	MeetsExcee ds ExpectationsRow7: 
	Needs Improvement Requires CommentRow7: 
	Not ApplicableRow7: 
	CommentsRow7: 
	MeetsExcee ds ExpectationsAppearance of Building Interior: 
	Needs Improvement Requires CommentAppearance of Building Interior: 
	Not ApplicableAppearance of Building Interior: 
	CommentsAppearance of Building Interior: 
	MeetsExcee ds ExpectationsClassrooms: 
	Needs Improvement Requires CommentClassrooms: 
	Not ApplicableClassrooms: 
	CommentsClassrooms: 
	MeetsExcee ds ExpectationsHallway Floors: 
	Needs Improvement Requires CommentHallway Floors: 
	Not ApplicableHallway Floors: 
	CommentsHallway Floors: 
	MeetsExcee ds ExpectationsWalls: 
	Needs Improvement Requires CommentWalls: 
	Not ApplicableWalls: 
	CommentsWalls: 
	MeetsExcee ds ExpectationsAll purpose rooms gyms: 
	Needs Improvement Requires CommentAll purpose rooms gyms: 
	Not ApplicableAll purpose rooms gyms: 
	CommentsAll purpose rooms gyms: 
	MeetsExcee ds ExpectationsCafeteria: 
	Needs Improvement Requires CommentCafeteria: 
	Not ApplicableCafeteria: 
	CommentsCafeteria: 
	MeetsExcee ds ExpectationsBathrooms: 
	Needs Improvement Requires CommentBathrooms: 
	Not ApplicableBathrooms: 
	CommentsBathrooms: 
	MeetsExcee ds ExpectationsRow15: 
	Needs Improvement Requires CommentRow15: 
	Not ApplicableRow15: 
	CommentsRow15: 
	MeetsExcee ds ExpectationsMaintenance of Building System: 
	Needs Improvement Requires CommentMaintenance of Building System: 
	Not ApplicableMaintenance of Building System: 
	CommentsMaintenance of Building System: 
	MeetsExcee ds ExpectationsElectriclighting: 
	Needs Improvement Requires CommentElectriclighting: 
	Not ApplicableElectriclighting: 
	CommentsElectriclighting: 
	MeetsExcee ds ExpectationsPlumbingseptic: 
	Needs Improvement Requires CommentPlumbingseptic: 
	Not ApplicablePlumbingseptic: 
	CommentsPlumbingseptic: 
	MeetsExcee ds ExpectationsHVAC: 
	Needs Improvement Requires CommentHVAC: 
	Not ApplicableHVAC: 
	CommentsHVAC: 
	MeetsExcee ds ExpectationsRow20: 
	Needs Improvement Requires CommentRow20: 
	Not ApplicableRow20: 
	CommentsRow20: 
	MeetsExcee ds ExpectationsPlanning and Initiative: 
	Needs Improvement Requires CommentPlanning and Initiative: 
	Not ApplicablePlanning and Initiative: 
	CommentsPlanning and Initiative: 
	MeetsExcee ds ExpectationsTimely requests: 
	Needs Improvement Requires CommentTimely requests: 
	Not ApplicableTimely requests: 
	CommentsTimely requests: 
	MeetsExcee ds ExpectationsMaterials distribution: 
	Needs Improvement Requires CommentMaterials distribution: 
	Not ApplicableMaterials distribution: 
	CommentsMaterials distribution: 
	MeetsExcee ds ExpectationsRecord keeping: 
	Needs Improvement Requires CommentRecord keeping: 
	Not ApplicableRecord keeping: 
	CommentsRecord keeping: 
	MeetsExcee ds ExpectationsPreparation for special events: 
	Needs Improvement Requires CommentPreparation for special events: 
	Not ApplicablePreparation for special events: 
	CommentsPreparation for special events: 
	MeetsExcee ds ExpectationsProject planning: 
	Needs Improvement Requires CommentProject planning: 
	Not ApplicableProject planning: 
	CommentsProject planning: 
	MeetsExcee ds ExpectationsRow27: 
	Needs Improvement Requires CommentRow27: 
	Not ApplicableRow27: 
	CommentsRow27: 
	MeetsExcee ds ExpectationsManagement of Personnel: 
	Needs Improvement Requires CommentManagement of Personnel: 
	Not ApplicableManagement of Personnel: 
	CommentsManagement of Personnel: 
	MeetsExcee ds ExpectationsWork assignments: 
	Needs Improvement Requires CommentWork assignments: 
	Not ApplicableWork assignments: 
	CommentsWork assignments: 
	MeetsExcee ds ExpectationsTeam workrelationships: 
	Needs Improvement Requires CommentTeam workrelationships: 
	Not ApplicableTeam workrelationships: 
	CommentsTeam workrelationships: 
	MeetsExcee ds ExpectationsMonitoringcorrection andor praising of personnel: 
	Needs Improvement Requires CommentMonitoringcorrection andor praising of personnel: 
	Not ApplicableMonitoringcorrection andor praising of personnel: 
	CommentsMonitoringcorrection andor praising of personnel: 
	MeetsExcee ds ExpectationsRow32: 
	Needs Improvement Requires CommentRow32: 
	Not ApplicableRow32: 
	CommentsRow32: 
	MeetsExcee ds ExpectationsManagement of Equipment and Supplies: 
	Needs Improvement Requires CommentManagement of Equipment and Supplies: 
	Not ApplicableManagement of Equipment and Supplies: 
	CommentsManagement of Equipment and Supplies: 
	MeetsExcee ds ExpectationsUpkeep and repair of machines: 
	Needs Improvement Requires CommentUpkeep and repair of machines: 
	Not ApplicableUpkeep and repair of machines: 
	CommentsUpkeep and repair of machines: 
	MeetsExcee ds ExpectationsUpkeep and availability of tasks: 
	Needs Improvement Requires CommentUpkeep and availability of tasks: 
	Not ApplicableUpkeep and availability of tasks: 
	CommentsUpkeep and availability of tasks: 
	MeetsExcee ds ExpectationsTimely ordering of supplies: 
	Needs Improvement Requires CommentTimely ordering of supplies: 
	Not ApplicableTimely ordering of supplies: 
	CommentsTimely ordering of supplies: 
	MeetsExcee ds ExpectationsInstruction in use of cleaning materials: 
	Needs Improvement Requires CommentInstruction in use of cleaning materials: 
	Not ApplicableInstruction in use of cleaning materials: 
	CommentsInstruction in use of cleaning materials: 
	MeetsExcee ds ExpectationsMaintains a neat  clean appearance at all times  wears uniform: 
	Needs Improvement Requires CommentMaintains a neat  clean appearance at all times  wears uniform: 
	Not ApplicableMaintains a neat  clean appearance at all times  wears uniform: 
	CommentsMaintains a neat  clean appearance at all times  wears uniform: 
	Overall PerformanceRow1: 
	MeetsExceeds ExpectationsRow1: 
	Needs ImprovementRow1: 
	Text4: 
	Text5: 
	Text6: 


