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2012-13

IDEA/ACTION
PERSON(S) 

RESPONSIBLE DUE DATE STATUS

1

Dr. Nuzzi will work with the 
BOE & District 

Administration to provide 
administrative staff 

development opportunities 
to interested/potential 
candidates for future 

administrative vacancies.

BOE/DR. Nuzzi On-going On-going

2

Dr. Nuzzi and District 
Administrators will 

continue to implement 
clear orientation and 

mentoring opportunities for 
new hiring.  

Goal Completion Target Date:

Goal Description: Examine the District leadership structure & develop a 
practice to plan for succession of administrators.

Goal Facilitator/Overseer: Dr. Barbara Nuzzi


